


Saffron, Chafford Hundred and Alpha 
Teaching School Hubs 

Welcome to the ITT into ECT Event 21st June
Recording notice



• What are Teaching School Hubs?
• How can Teaching School Hubs in your area 

support you in your next steps as an ECT and 
beyond?





Why teaching is 
such a great 
profession. 
• Where you are always 

challenged and 
constantly developed.

• Where you are
supported to improve by 
experienced teachers?

• Where every day is 
different.





► Introduction

The NQT/ECT year as was is changing – it’s becoming two years. 
Why?
- Surveys show that some teachers leave the profession after in their Early Career Year and this is what we all want 

to avoid.
- The learning curve is steepest during the early years of teaching so the plan is to provide improved support for 

Early Career Teachers (ECTs). 
- The DfE references the training that is undertaken in other ‘esteemed professions’ (e.g. medicine and law) and the 

support that those seeking a career in those areas receive in order to become a professional.

“The Early Career Framework (ECF) underpins an entitlement to a fully-funded, two-
year package of structured training and support for early career teachers linked to 
the best available research evidence. The package of reforms will ensure new 
teachers have dedicated time set aside to focus on their development. 
Our vision is for the ECF to build on high-quality Initial Teacher Training (ITT) and 
become the cornerstone of a successful career in teaching.” *



ECTs will undertake 2 years of extended support and training, 
supported by the Appropriate Body and HT.

Changes to 
statutory 
induction 

arrangements 
from September 

2021

ECTs in their second year of teaching will be entitled to 5% of 
time away from the classroom. 

at the end of Initial Teacher TrainingQualified 
Teacher Status 

(QTS) will 
continue to be 

awarded:

before the start of statutory induction

►National Roll-Out
Reforms to the ECF will roll out nationally from September 2021.

ECTS who have started but not completed induction on 1 September 2021 
will have until September 2023 to complete a one-year induction period. 
After this point, these teachers will still be able to complete induction, but 
will need to complete a full 2-year period.



All early career teachers will access a programme of training based on the Early 
Career Framework. Every Head Teacher and Appropriate Body providing statutory 
induction will need to ensure they meet these new requirements.

►Delivery of the ECF

There will be 3 approaches available to enable the delivery of an Early Career Framework-based 
induction. The approaches are:
1. Full Induction Programme- a funded provider-led programme offering high-quality training 

for early career teachers and their mentors alongside the professional development 
materials. Support from Teaching School Hubs here.

2. Core Induction Programme - schools drawing on the content of the high-quality professional 
development materials to deliver their own early career teacher and mentor support

3. Do it Yourself Induction Programme- schools designing and delivering their own Early 
Career Framework-based induction programme, based on the Early Career Framework

Note: approaches 2 and 3 are validated by the Appropriate Body

https://www.early-career-framework.education.gov.uk/
https://www.gov.uk/government/publications/early-career-framework


►What will the fully funded ECF look like?

There are 5 key elements to the ECF:

2 years of new, funded, high quality training for ECTs and mentors

freely available high quality development materials based on the early 
career framework

additional funding for 5% time away from the classroom for teachers in 
their second year

a dedicated mentor and support for these mentors

funding to cover mentors’ time with the mentee in the second year of 
teaching
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https://www.early-career-framework.education.gov.uk/


What does this look 
like for an ECTs in 
their first year of 

teaching- Leanne is 
going to tell us…



Appropriate Body Status will be held 
by:
- Teaching School Hubs
- Local Authorities

Appropriate Body Roles:

• compliance checks to ensure statutory induction entitlements of early career 
teachers are met

• assessment verification based on individual headteachers’ recommendations 

• ensure that all Early Career Teachers have access to an ECF-based induction 

• Separate to the ECF provision.

►The Role of the Appropriate Body
The appropriate body will continue to play an important role in Early Career Teachers’ inductions.



Action: 
Training for your mentors on the ECF is 
happening this term- so they are ready to 
support you.

Mentors will receive:

• Funded training over the two-year 
induction period of the ECF;

• support through high-quality resources;

• funded release time to work with the early 
career teacher during their second year of 
teaching.  

Schools are building mentor capacity as we 
speak to accommodate the extra mentoring 
needed in schools for ECT year 1 and 2.

►Mentoring
All early career teachers will be entitled to a dedicated mentor, who will share their expertise. Mentors will be trained 
and have access to resources developed by the ECF providers. 



►The Five Core Areas of the ECF
The ECF has been designed to support Early Career Teacher development in five core areas. These relate to the 
Teachers’ Standards, but are not exactly the same. (Note the link with the CCF)

High Expectations (S1)
Managing Behaviour (S7)Behaviour Management 

How Pupils Learn (S2)
Classroom Practice (S4)
Adaptive Teaching (S5)

Curriculum (S3)

Assessment (S6)

Professional Behaviours (S8)

Pedagogy

Curriculum

Assessment

Professional Behaviours

The ECF should not be used as an assessment framework, and assessment should 
only be made against the Teachers’ Standards. 



► ‘Learn that…’ and ‘Learn how to…’

‘Learn that…’ statements are informed by the best available educational research,
with references and further reading provided.

‘Learn how to…’statements are drawn from the wider evidence base including
both academic research and additional guidance from expert practitioners.

Each learning section is split into two in the ECF.  (Links carefully to Core Content 
Framework CCF)

The first part is labelled ‘Learn that…’ and asks that teachers new to the profession 
expand their knowledge and experience of each area. 
The second part is labelled ‘Learn how to…’ and details tasks that are designed to 
be more actionable.

An example is shown on the next slide.





►To note:

✓ The ECF is the core entitlement for any year 1 and 2 early career teachers
✓ The Chartered College of Teaching - Your professional body has lots of useful information to support you in engaging in the ECF-

regardless of the route your employing school takes. https://earlycareer.chartered.college/
✓ EEF Research Schools Network can support with evidence based reports https://researchschool.org.uk/
✓ Limitations that are being addressed is subject specific resources/support.
✓ Link HERE to information on the ECF
✓ Link HERE to materials to support your development against the ECF.
✓ These are designed for Early Career Teachers and therefore pitched appropriately and easily navigable.

The lead providers for national roll-out (Option 1) are:
• Ambition Institute
• Best Practice Network
• Capita with lead academic partner the University of Birmingham
• Education Development Trust
• Teach First
• UCL Institute of Education

https://earlycareer.chartered.college/
https://researchschool.org.uk/
https://my.chartered.college/2020/02/the-early-career-framework-useful-links/
https://earlycareer.chartered.college/


How can the EEF 
Research Schools 

Network support my 
on-going development 

as a teacher?
Siobhan Keddie



How can The 
Chartered College of 
Teaching support my 

on-going development 
as a teacher?

Sam Twiselton and Cat 
Scutt

The Chartered College 
of Teaching



Early Career 
Teacher 
Support and  
Development...

Why it Matters  

Prof Sam Twiselton OBE 

Director of Sheffield Institute of Education

Chair DfE ITT Core Content Group

Vice President of CCT

s.twiselton@shu.ac.uk

@samtwiselton

mailto:s.twiselton@shu.ac.uk


My research

Policy 
Develop
ment 

Recruitm
ent and 

Retention

The teacher development journey



What kind of teacher are/were you? How do 
you decide what to do? On a good day? On a 
bad day? On a ‘different’ day?



Classrooms should look busy 
and orderly. Children should 
complete their tasks. 
Teachers should be in 
control.

Learning is dictated by 
someone else. It is hard 
to give a reason why the 
learning is important 
beyond this.

The subject and why it 
matters - concepts and 
skills are key - transferable 
and transformative 
learning 

Three types of teacher - or three points on a sliding scale:

Decisions - moment by moment in 
the classroom

Task 
Manager

Curriculum 
Deliverer

Concept/skill 
Builder

Really I was just 

concentrating on

getting it done.

It was in the 
scheme – that’s 
the main reason

I wanted to show them in 
different ways - help them see 
what it was all about.



Near the beginning of ITE

Task Manager

Likely to revert

Next stage of development

Curriculum 
Deliverer

Can get stuck

External factors 
influential

Aiming for

Concept/
Skill Builder

Bigger picture

Dialogue - time, space

A continuum or a cycle? 
A vicious circle?
A trap to try and avoid?
Messier than all of the above!

The role of the mentor  in deconstructing this is crucial
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A Short History of Teacher Development Policy





Aims of the ITT Core Content Framework

•A core minimum entitlement. 

•To work coherently with the ECF 
to ensure all new teachers 
benefit from at least 3 years of 
evidence-based training, across 
ITT and into induction. 

•To support more trainees to 
successfully enter and remain in 
the profession. 
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ITE tutor

Pastoral 
lead

SENCO

HoD/subject 
leader

DHT 
Teaching 

and 
Learning

DHT 
Curriculum

TSA Lead for 
x

MAT lead 
for y

Dissertation 
supervisor

Expert Colleagues: illustrative 
examples

The role of the mentor 
is crucial





KEY ADVICE TO NEW TEACHERS

• It’s OK to be a Task Manager or Curriculum Deliverer right now but..

• Be proactive but pragmatic in:

– Seeking out opportunities to talk about your practice with a range of 
people

– Consciously target people with different approaches and types of 
expertise

• Find ways to compare your approach with other ways of doing things. 
Look at evidence:

– of your own impact

– at the impact of others

– of published, peer reviewed research

• Avoid getting sucked into negative spirals - take control where you can

• Give yourself regular opportunities to think about and discuss the 
'bigger picture’



THE EARLY CAREER HUB



THE EARLY CAREER FRAMEWORK HANDBOOK



THE EARLY CAREER FESTIVAL







CPD AND CERTIFICATION



Breakouts 

Discuss in your groups 
how you could make 

best use of the 
resources from the 
ECF, EEF and The 

Chartered College. 

1. Share your area(s) of 
development with the 
group as outlined in 
your final ITT 
report/transition 
document.

2. Consider how these 
resources could be used 
to help develop you to 
become an even better 
teacher.



Post any questions 
about the ECT year 

that arose from your 
breakout into the chat. 
(We will not be able to 

answer individual 
employer questions)

We will endeavour to get 
back to you on this with an 
FAQs sheet after the 
session.



Supporting the 
well-being of 

our early career 
teachers 





So … what are 
you next steps-

Tom can tell us…



Evaluation form 
We would love to have your feedback on the success of 

today and to help us plan our next steps.

Evaluation in the chat…



Saffron, Chafford Hundred and Alpha 
Teaching School Hubs 

Thanks for joining us and we wish you well in your new 
career and hope you stay connected with us.


