
NPQ for  Headship (NPQH)
That feeling when you step into leadership.

Our NPQH is designed for ambitious school leaders who want to be – or 
already are – a headteacher.

This programme is designed by the Headteachers of some of the country’s top 
performing schools, and through the course of the programme you will meet 
many of them, learning from them as they facilitate your sessions, hearing their 
inspirational stories through masterclasses, and visiting their schools through 
virtual visits. You will gain the crucial knowledge needed to succeed in this 
complex and challenging role, as well as the opportunity to apply your knowledge 
to your own context.

Working in partnership with:

http://www.niot.org.uk
https://www.saffronteachingschoolhub.net/


The National Institute of Teaching 
is a teacher and leader training and 
development provider.
Founded by four of the country’s 
most respected school trusts, we are 
run by schools, for schools. Our aim 
is to boost the quality of teacher and 
leader development by generating and 
interpreting research, applying the 
insights to the design and delivery of 
our programmes, and sharing this with 
the sector.

Designed with expertise 
from the frontline.

Structured to fit around 
teachers’ busy schedules.

Powered by research; global 
experience applied to unique 
local contexts.

About us:

Our programmes are:

You’ll learn how to:
Establish and drive your school’s 
strategic direction.
Set whole-school culture, creating 
a safe and secure environment for 
pupils and adults to learn, work and 
develop.
Ensure curriculum and lesson 
planning is effective across all 
areas of your school.
Develop and maintain the quality of 
teaching in your school.
Design and implement assessment 
practices which produce valid and 
reliable data, and how to drive 
actions based on this data through 
others.
Ensure all pupils experience 
success and enjoy a positive school 
experience, including those for 
whom school is more challenging.
All aspects of statutory compliance 
you need to know as a headteacher, 
including safeguarding, exclusions, 
risk management, HR and finance.
Work effectively with internal and 
external stakeholders.
All aspects of governance and 
external organisations you will need 
to manage as a headteacher.

To find out more and take  
the next step in your teaching 

career, visit niot.org.uk

How you’ll learn:

Local seminars

Virtual school visits

Self study

Masterclasses

Group coaching

[This programme] has definitely 
given me the confidence and 
motivation to push myself 
into Headship. The networking 
opportunities and face to face 
sessions with experienced and 
knowledgeable facilitators have 
been invaluable.

http://www.niot.org.uk



